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• 10+ years public/nonprofit administration & 
management experience
• Reentry & Workforce Development 
• Adjunct Professor-Criminal Justice & Public 
Administration
• Worked with over 2500 justice involved citizens 
• Reentry Consultant
OUTLINE
• I. The Background Check-“I see you have a felony can 
you tell me about that?”-Barriers and other collateral 
consequences that justice involved citizens face 
• II. Why does this matter?
• III. E.D.G.E Program-Working with the justice involved
• IV. Putting it Together-The Doctoral Journey; What is 
your why?
LEARNING OBJECTIVES
Understand the challenges that justice involved people face 
upon leaving prison as it pertains to finding employment. 
Understand the importance of strategic partnerships, 
effective communication, collaboration, and coordination 
between community partners and the citizens we serve.
Understanding the importance of your doctoral journey 
and answering the question of why………..
CRIMINAL HISTORY
• According to the U.S. Department of Justice, on an annual basis more than 
650,000 offenders are released from incarceration and return to 
communities nationwide (DOJ, 2021). 
• After citizens have paid their debts to society, they often find it impossible 
to get back on their feet and support themselves because they are 
dismissed or immediately disqualified for many jobs. 
• Many job applications ask prospective employees about their conviction 
history.  
• Preparing candidates on the proper way of answering questions pertaining 
to their criminal background can make a difference between hiring and 
disqualifying. 
COLLATERAL CONSEQUENCES
▪ A criminal conviction also brings additional sanctions and disqualifications that 
can form additional barriers on individuals reentering society and leading 
productive lives. 
National Inventory of the Collateral Consequences of Conviction
• Ineligibility for government contracts and debarment from program 
participation 
• Exclusion from management and operation of regulated businesses 
• Restrictions on family relationships and living arrangements, such as child 
custody, fostering and adoption. 
• Registration, lifetime supervision and residency requirements.
• Publication of an individual’s criminal record or mandated notification to the 





• Employment is an important part of successful reentry; 
one of the best predictors of post-release success. 
(Visher, Winterfield, and Coggeshall, 2005). 
• Stability, generational impact, improved mental health, 
empowerment, confidence, stronger positive 
relationships –less likely to offend
• Increase in tax revenue, cost savings for taxpayers 
(Bucknor and Alan Barber, 2016). 
• Shutting people with criminal records out of the 
workforce costs the United States 87 billion in lost gross 






• Respect & Authenticity 
• Listening
• Communication-Transparency




• Alvis is a nonprofit human services agency with 50 
years of experience providing highly effective 
treatment programs. Our lines of service include 
research-based, comprehensive reentry and 
family support programs; behavioral health and 
substance abuse treatment services; recovery 
housing for women and their children; and 
services to individuals with developmental 
disabilities who are trying to live more 
independently in the community.
• Mission is to innovate and deliver evidence-based 
human service programs that empower those we 




• Empower Development by Gaining Employment (E.D.G.E)
• 5 five-month program designed to help individuals with involvement 
in the criminal justice system to overcome barriers to skilled 
employment opportunities.
• Provided in coordination with the City of Columbus and the 
Workforce Development Board of Central Ohio. 
• More than a job readiness program, EDGE is designed to 
holistically address the challenges and barriers specific to an 
individual’s involvement in the justice system through both personal 
and professional development. (https://alvis180.org/about/)
PUTTING IT 
TOGETHER
• 30/34-employment-21 still employed, all found sustainable 
housing
• 26/34-industry recognized credentials across 10 different 
sectors (Construction, Real Estate, Hospitality, Peer Support, 
Customer Service & Retail Food Service, CDL, Hazmat)
• 3 completed their GED
• 4 Enrolled in College-(Culinary, Business, Electrical 
Apprenticeship, Real Estate Certification)
• 5 Registered to Vote in 2020
• Pfleger, P. (2020, June 29). Recently Incarcerated Columbus 
Residents Graduate From New Employment Program. WOSU 
Media and Public Radio. https://radio.wosu.org/post/recently-
incarcerated-columbus-residents-graduate-new-employment-
program#stream/0
• Additional 5 clients from the 2021 class enrolled in college at 
Columbus State Community College, Southern New Hampshire, 
Daymar College-HVAC(2), Automotive Technician, Business 
Management, Medical Assistant Program
IT TAKES A 
VILLAGE
• While employment is the main focus, other needs 
must also be addressed.
• Identification, Housing, Mental Health, Substance 
Abuse, Anger Management, Cognitive Behavioral 
Intervention, Child Support, GED, Job Readiness, 
Personal Development, Financial Literacy, and 
many others……
• Community Partners, Scholar-Practitioners, 
Researchers, Schools, Criminal Justice 
Administrators, Probation, Law Enforcement and 
many others………
CLOSING
Justice involved citizens face a number of barriers upon returning to 
the community and deserve a second opportunity.
Failing to provide these second chances impacts our economy and 
communities.
It takes a village of people working together to assist……. 
DSA conference-Leadership, Innovation, Ethics, Mentoring, 
Relationships, Communication, the Doctoral Process.
Remember your “why” as you work on your dissertation.
The end of your dissertation is the end of one journey and the 
beginning of another lifelong journey of learning and contributing to 
solving complex problems within your community.
CONTACT
Terrance M. Hinton, Ph.D.
• Email: terrance.Hinton@franklin.edu 
• https://www.linkedin.com/in/terrance-
hinton/
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